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LICENCE BY THE BOARD OF TRADE.

pursuant to Section 23 of the Companies Act, 1867.

g —

WHEREAS it has been proved to the Board of Trade that the
c-&%z,.é.(n'mgrﬁ ugti-am/w'z ate A Clatyoe at o /’%, g7 Wa}ma’ bost, 7{ _
Do bitscte rne/ (Berors oMircurioe Borseomy 20 S sveraroty's Dooomss

which is about to be registered under the Companies Acts, 1862 to 1890, as an
Association limibed by guarantee, is formed for

the purpose of promoting objects

A of the nature contemplated by the 23rd section of the Companies Act, 18067,
- and that it is the intention of the said (24-{?0‘%&4445’;1- N
3":!; o i that the income and property of the Association, whencesoever derived,

shall be applied solely towards the promotion of the objects of the
; Association, as set forth in the Memorandum of Association of the sairl

(2D 2 lomm,

and that no portion thereof shall be paid or transferrved, directly

or indirectly,
by way of dividend or bonus or otherwise howsoever, by way of profit to the

persons who at any time are, or have been, members of the said Claveeintisy,
. or o any of’ them, or to any person claiming through any of them.
I NOW, THEREFORE, the Board of Trade, in pursuance of the powers

in them vested, and in consideration of the provisions and subject to |

the conditions contained in the Memorandum of Association of the

said
ﬂ | d&z&r?{.f%nb )
b 4 3%
S s subscribed by Soerter members thereof on the J - day
v , W o (L ol 180¢7 , do by this their licence direct the
+ ;} ?‘g ﬁ 4 4% 2. j‘l‘l‘-{' "U’I/f,y?,.((ﬁd/ ‘?ﬂdﬂ-&ﬂ/ww fl}}’), f’éf ﬁ(!ﬂ‘i md?fé-f.of:%
;”ﬁ ) » 444'4 Ao -/O‘rc/ C’MKOZI}Z ,ﬁr/ﬁumae/ l?ﬁ‘twlzf: 2 .()?‘l.f/“}mn a2 Ay /?é?)zéo
I
‘k;f S = 1o be registered with limited Hability, without
y’;'l e addivion of the word “ Limited ” to its name. _
.{ i\# SIGNED by order of the Board of Trade, this /G d day
!! 7 of { éﬂ/lzf 189,/2 .

N

e . 1

s 67%"“*“"‘:' /ﬂ 4 %f )

Ry
An Assistant Secretary to the Board of Trade,

b

= e

—
-
r

*

LT T PR R A




f

g TR

e

gz

oo =AY

g TR L

ARG oy S

e e —— R

A b GRS 7

DL iy o ey £

" (j'-{ P 24T O
) %‘ff{@?ﬁ;\;armr

. Ay
: ﬁ%ﬁ;ﬂ bt

MWemorandum of Hasociation

or

~ THE NATIOMBL INCORPORATED ASSOGIATION FOR THE
. REGLAWATION OF DESTITUTE WAIF GHILDREN, -<TERED

3560

x OTHERWISE KKOWXN AS

DR. BARNARDO'S HOMES.

¢

s

1. The name of the Association is “'THE NATIONAL THCORPORAFED
ASSOCIATION FOR IHE RecLadarroy of Desrrrure Warr CHILDREN,
otharwise known as Dr Barvarno's Homes,”

4. The Registered Offices of the Association will be situate in
England. '

3. The objects for which the Association is established are :—To
do all or any of the following things for the purpose of attaining the
objects if and so far as allowed by law and observing and performing

whatever may be xequired by law in order legally to carry out such
objects.

(z) To acquire gratuitously or otherwise and for such estate
or interest and in such manner as shall be deemed
advisable from the Trustees Committee and all other
persons holding property for or on behalf of the Insti-
tutions known as ¢ The Last End Juvenile Mission” or
«Dyr. Barnardo’s Homes” or *‘ Dr. Barnardo’s Homes
for Orphan and Destitute Children” ovr ¢ Dr, Barnardo’s
Homes for Orphan and Waif Children” or *Dr. Bar-
nardo’s Homes for Working and Destitute Lads? or
«T o Village Home for Orphan and Destitute Girls”
or other Institutions of which Dr. Bammardo has been
the Founder or with which his name is counceted such
property of the said Institution as may be legally vested
in the Association and to carry onand manage the omes
Schools Shelters for boys girvls infants young persons
and others Mission Ilalls Coffec Palaces Her Ma.j%st’j?"s
A v

B //
o

;
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Hospital for Waif Children snd to acquire the Indus-
trial ome and other property in Manitoba and Canada
and all other the real and personal property of or
belong'ixi}; 4o or held in trust for the said Institutions or
any of them in Great Brituin the Dominion of Canada
or any of Her Mujesty’s Colonies or Dependencies or
olsewhers which can legally be vested in the Association
and to hold any such property which mey be subject
to special trusts upon the trusts applicable thereto by
virtue of any trust decds affecting the same or upon
euch other rusts as may be made applicable thereto
by virtue of any order of the Charity Commissioners
or of any competent Judicinl Authority and to under-
take the burden of the Lessees covenants in respect
of TLeaschold hereditaments and to take over and
to discharge all liabilities in connection with the
said TInstitutions or any of them and to indemnify
2]l such persons as aforesaid against any liability in
respect of the premises and to acquire the right to
use the name of Dr. Barnardo in vespect of all or any
of the premises aforesaid and to acquire the right to all
legacies gifts and subseriptions given or to be given
in respect of any of the Institutions aforesaid.

(5) To seek out rescue maintain educate teach useful trades

handierafts and industries and generally train indus-
trially and religiously treat medieally and place out in
life Orphan Destitute and Waif Children and young
persons and for this purpose to receive Orphan Destitute
and Waif Children and young persons of both sexes in
the Homes or Institutions of the Association or in other
Fomes ov Institutions carried on in connection therewith
either in the United Kingdom or in any of Her Maj esty’s
Colonies or Dependencies or abroad and to board out
clildren and young persons in any suitable Cottages
and Homes either in the United Kingdom or in any
of Iler Majesty’s Colonies or Dependencies or abroad
and to provide children and young persons with board
lodging clothing education and training in such manner
as may be expedient and to supervise thom afterwards.
Subject neverthefoss to this provision thut all such
children and young people who shall be brought up by the
A‘Ss:ociahion shall be so brought up only in the Protestant
Faith aceording to the text and doctrine of the Holy
Scriptures as taught by some oune or more of the
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Protestant Evangelical Churches of Great Britaim
whether Established or Nonconforming.

(¢) To find suitable places and employmonts for children and

young persons and to put children and young persons
out in the world and to provide them with suitable ous-
fits and otherwise to assist them in earning their own
living and to assist them to emigrate and to do all
things expedient for the purpose and to afterwards.
supe.'vise the children so placed out in life.

@} To take over institute or promote and to assist or carr
P k ¥

on any religious philanthropic or Charitable Tnstitution
or work which shall be for the benefit or advantage of
children or young people or of the poor or for the
furtherance of religious or secular education or for the
help and comfort of the sick or aged or for the spread:
of the Gospel either at home or abroad or for the benefit
of or calculated to assist in the objects of the Association
and in particular to take over and carry on any of the
trades handicrafts or industries in which children or
young persons have hitherto been instructed in any of
the said Institutions or any other trade handicraft or
industry acapted for instructing ov training children and
young persons and for the purposes of the Association or
any of them to accept conditional gifts and Jegacies and to
carry out the conditions attached to such gifts and
legacies or uny of them Provided that the Association
shell not carry on any trade or business except bona fide
for the object of teaching orphan destitute and waif
children or young persons useful trades industries and
handicrafts and so far only as may bona fide be con-
sidered necessnry for the purpose of rendering the
teaching efficient and enabling the Association to dispose
of the articles madein the ordinary practice of the trade
and at a reasonable and proper and full priece having
regard to the market price and to the quality of the
articles sold and in accordance with the ordinary rules
governing supply and demand so far as reasonably
practicable and so that proper accounts shall be kept for
every such trade and business according to the usual
custorn in such trades ov businesses including capital and
profit and loss accounts,

{e) Forthe purposes of the Association and subject to the provi-

sions of the 21st Section of the Companies’ Act of 1862
to take over purchase acquire hold manage exchange
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improve sell let mortgage or dispose of turn to account
or otherwise deal with or turn to profit in any lawful
manner any lands either in Kngland or elsewhere of any
tenure and for any estate or interest therein and either
with ov without buildings thereon and to accept with or
without conditions and hold gilis devises and bequests
of real and personal propert ; of any kind and to collect
and receive funds and money by voluntary contributions
offertories collections subseriptions donations legacies
peyments by Public Bodies and others or any other
lawful method.

{r) To amalgamate with or affiliate to this Association any

Home Institution or Society which shall be wholly or
pavtially similar in character and principles to this
Association which shall prohibit the payment of dividend
to its membexs and to lend the money of the Association
toany such Home Institution or Society with or without
interest.

(#) Tohold promote assist or encourage Sales of Work Bazaars

Entertainments Displays Pablic and other Meetings and
to take or bire any Public Hall or other Building for any
sueh purpose and to procure or authorise the delivery of
Lectures Sermons or Addresses calevlated to benefi the
Asseeiation or any branch of its work and to distribute
gratuitously or otherwise literature of any kind con-
nected with or caleulated to asist any of the objects of
the Association.

() To erect maintain and alter any Homes Houses Infrmaries

Churches Chapels Mission Halls Schools and other
buildings upon any lands held by or belonging to the
Association or otherwise and to provide the same with sll
orany «f the necessarv and proper fixtures furniture
apparatus appliances and accommodations and te make
all such provisions as shall be deemed expedient for the
purpnse of the maintenance edueation health Or recrea-
tion of children and Young persons and of the Emplovees
of the Association or others,

(&% To borrow money with or without security or on the

security of the Assoclation and such of its Pruperty asean
legallv be mortgaged including the eontributions of
Members in the event of its being wourd up and o
sceure the same by Mortgage Charge Debenture or
otherwise and to pay lnterest thereon yud to pax off any
money which may have been borrewed either yrior 2
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the incorporation of the Association or otherwise on the
‘'security of any property transferred to or acquired by
the Associntion or which may be owing by any of the
Institutions or Homes aforesaid or in respect of the same
or any of them and to pay the costs of and incidental to
the formation and incorporation of the Association and
“the carrying into effect of all or any of its objects.

To invest the funds and menies of the Association upon
- any investments from timeo to time authorised hy law for
investment of trust funds or in any investment or
- security authorised from time to time by the Association
in Greneral Meeting and to hold any such investmentand

from time to time sell out and replace any such
investment.

To make draw accept indorse execute and issue pay or
redeem Promissory Notes Bills of Exchange Debentures
and other negotiable or transferable instruments.

To obtain any Provisional Ordor Royal Charter or Act
of Parliament for enabling the Association to carry its
objects into effect or for effecting any modification of
the Association’s constitution or for any other purpose
which may seem oxpedient and to oppose any pro-
ceedings or applications which may seem calculated
directly or indirectly to prejudice the Association’s
interests or the interests of clildren who may be
benefited by the Association.

To employ and pay Officers Superintendents Managers
Secretaries Accountants Nurses Chaplains Medical
Officers Teachers Clerks and other persons whose
services are required or deemed expedient for carrying
out any of the objects of the Association.

To provide for old age pensions annuities or other pay-
ments periodical or otherwise for persons employed by
the Association or fur widows disabled persons or others.

To do all or any of the above things in any part of the
world and as principals agents contractors trustees or
otherwise and by or through trustees agents or other-
wise and either alone or in conjunction with others.

To do all such other lawful things as are incidental or
econducive to the attainment of the above objects. Pro-
vided that in case the Association shall take or hold any
property subject to the jurisdiction of the Charity

T —

T s
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Commissioners for England and Wales the Association
chatl not sell mortgage charge or lease such property
without such consent as W&y e required by law and as
regards any such property the Managers or Trustees of
the Association shall be chargeable for such property as
muy come into their hands and shall be apswera.ble and
accountable for their own acts receipts neglects and
defaults and for the due administration of sucly property
in the same manner and to the same extent as ‘they
would as such Managers or Trustees have been if no
incorporation had been effected and the incorporation of
the Association shall not diminish or impair any control
or authority exercisable b¥ the Chancery Division or the
Charity Commissioners over such Managers or Trustees
but they shall as regards any such property be subject
jointly and separately to such control and authority as
if the Association were not incorporated.

4, The income and property of the Association whencesoever
derived shall be applied solely towards the promotion of the objects
of the Association as set forth in this Memorandum of Association and
no portion thercof shall be paid or transterred directly or indirectly
by way of Dividend bonus or otherwise howsoever by way of profit
to the Members of the Association Provided that nothing herein shall
prevent the payment in good faith of remuneration to the Officers or
Servants of the Association or subject to the provisions hereinafter con-
tained to any Member of the Association or other person in return for
any goods supplied ot cervices actually rendered to the Association or of
interest to any Member of the Association or other pevson who may
advance money to the Association on mortguge or debentures oOx by
way of loan or otherwise.

5. The fourth paragraph of this Memorandum is a condition on
which a license is granted by the Board of Trade to the Association in
parsuanee of Section 23 of the Companies Act 1867.

6. If any Member of the Association pays or receives any dividend
bonus or other profit in contravention of the terms of the fourth
paragraph of this Memorandum his lability shall be unlimited Pro-
vided further that no Member of the Council of Management T
Governing Body of the Association except TroMAS JOHN BARNARDO OF
other the Director or Directors (mot exceeding two) for the timo
being shall be appointed to any salaried office or any office paid by
fees and that no renuneration shall be given to any Member of such

3 £y o Al d 13 3 n -
Council or Governing Body other than the said TuoMas JoHX
Baryarpo or other the Director or Ditectors (vot exceeding
{wo) for the time being except repayment of out of pocket
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expenses and intercst on money lent. If awy pdymert shall be mado

to any Member in contravention of the provisions of this section the

liability shell be unlimited of any Member who shall réceive or maks
such payment after he has been advised in writing that it is
unauthorised  Provided further that this provision skiall not apply to
any payment to any Railway Gas Electric Lighting Water Cable or
Telephone Company of whick & Member of the Groverning Body or
‘Council of Management may be a member and such member shall not
be bound to account for any shave of profits he may receive in respect
-of such payment.

7. Bvery Member of this Association undertakes to contribute
to the assets of the Association in the event of the same being wound
up during the time that he is a Member or within one year afterwards
for payment of the debts and Habilities of the Association contracted
before the time at which he ceases to be a Member and of the costs
-charges and expenses of winding up the same and for the adjustment
of the rights of the contributories amongst themselves such amount
as may be required not exceeding £1 1s, or in case of his liability
becoming unlimited such other amount as may be required in pur-
suance of the last preceding paragraph of this Memorandum.

8. If upon the winding up or dissolution of the Association
there remains after the satisfaction of all its debts and liabilities any
property whatsoever the same shall not be paid to or distributed among
the members of the Association but if and so far as effect can be
given to the next provision shall be given or transferred to such other
Protestant lvangelical Institution or Institutions having objects
wholly or partially similar to the objects of the Association ns shall be
determined by the Members of the Association at or Lefore the time of
dissolution or in defanlt thereof by such judge of the High Court of
Justice as may have or acquire jurisdiction in the matter and if
and so far as cffect cannot be given to such provision then to sowme
-charitable object.

9. True accounts shall be kept of the sums of money received and
expended by the Association and the matter in vespect of which such
receipt and expendifure takes place and of the property credits and
liabilities of the Association and subject to any reasonable restrictions
as to the time and manner of inspecting the same that may be
imposed in accordance with the regulations of the Assoeiation for the
time being shall be open to the inspection of the Members Once at
least in every year the accounts of the Association shall he examined
and the correctness of the Balance-sheet ascertained by one or more
properly qualified Aunditor or Auditors one at least of whom shall be s
Professional or Chartered Accountant,
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UM e the several persons whose names and addresses are subseribed x.r
are desirous of being formed into an Association in pursuance of this
Memorandum of Associntion.

N

Naxuizs, ADDRESSES AND DESORIPTIONS OF SUBSORIBINS.
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Dated /3% W 189?.
Witness é‘ﬁﬁ: azfnrt__-r%_/\, c-? oo

Véﬂmﬁﬁﬂim
| TomastonsGoann.
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L4

O THE

NATIONAL INGORPORATEb ASSOCIATION FOR THE RECLAMATION
‘OF DESTITUTE WAIF CHILDREN, otherwise known as
DR. BARNARDO’S HOMES.

L. For the purpose of registration the number of the Members
of the Association is declared to be unlimited.

2. The Articles shall be construed with reference to the pro-
visions of the Companies Act 1862 and the Companies Act 1867 and
terms used in these Articles shall be taken as having the same
respective meanings as they have whon used in those Acts.

3. 'The Association is established for the purpose expressed in the
Memorandum of Association and its first business shall be to acquire
the Homes Institutions and Properties mentioned in paragraph 3
sub-section (a} of the Memorandum of Association in sueh manner
and whether by Couveyance Declaration of Trust or otherwise as the
Council shall think proper. .

QUALIFICATION OF MEMBERS. -

4. The following persons shall subject to the approval of the
Council be cligible to become Members. :

(#) Yvery person who shall contribute in one sum not less
than Iive guineas.

(8) Any one Executor of a Testator who shall in accordance
with the Will or Codicil of such Testator pay to the
Association o fegacy or sum of not less than Twenty
guineas.

(¢) Every person contributing or collecting not less than One
guinea a year.

(d) Every Clergyman or Minister granting his Pulpit for
Sermons on Dehalf of the Association and payil?’g

fo;
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Association ag the Collections in any one year not less

than Five guineas,

(¢ One Officer of any Company Corporation or Society con-
tributing Five guineas a year.

5. Yeatly subscriptions shall be due on the anniversary of the
date of the payment of the first contribution In case the contribu-
tion or subscription of any Member shall be in arrear for more than
one year or if for other reasons which they need. mnot diselose fhe
Couneil think that any person should no longer remain a Member of
the Association the Council may strike the name of such Member off the-

Register of Members and if they do so such person shall thereupon
coase to be & member.

ADMISSION OF MEMBERS.

6. No person shall be a 1ember until such person hes been
enrolled on the Register of Members after application made in
writing in the following form The Council may in the exercise of
their uncontrolled discretion and without giving any reason decline to
permit the enrolment of any Applicant. .

Tnr NATIONAL INCORPORATED ASSOCIATION FOR THE
Recrasarion o Destireie Warr CroLpren otherwise
known as Dr. Barvarpo’s Honus.

I of

desire to be enrolled as a Member of the above Association
and to be pluced on the Register accordingly I declare
that X am a Christian that I hold the Protestant Faith
that 1 am in sympathy with the main objects of the
Association viz. the diffusion of Protestant Evangelical
views and the bringing up of children in the Protestant
Faith according to the text and doctrine of the Holy
Seriptures And I herchy agree to be bound by the
Memorandum and Articles of Association for the time
being of the Association in particular the clause empower-
ing the Council to strike my name off the Register of
Mombers without disclosing the reason for so doing
and in the event of the Association being wound up during
the time that T ani & Member or within one year after-
wards to contribute such amount not exceeding £1 1s.
as shall be requived in pursuance of the said Memoran-
dum of Association,

Signature

Fuli Name

Address

Oceupation or Profession
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RETIREMENT OF MEMBERS.

7. Any Member may at any time by Notice in writing signed
by him and sent or delivered to the Secretary resign his Member-
ship and ot the next Meeting of the Couneil after the receipt of such
Notice his name shall be struck off the Register of Members and
thereupon he shall cease to be a Membor.

HONORARY OFFICERS.

8. There shall be a President elected annually by the Members

at & General Meeting and such President shall be eligible for re-
election.

9. There shall be an indefinite number of Vice-Presidents to
be appointed annually by the Members at a General Meeting who
shall be eligible for re-election.

10.  There shall be a Treasurer who shall be elected annually
at a General Meeting and who shall be eligible for re-clection In
the case of death or resignation of the Treasurer a Sucecessor shall
either be appointed by the Council to hold Office until the next
General Meeting or shall be elected at a Special General Meeting to
be convened for that purpose,

POWERS OF ASSOCIATION.

11. Subject to the provisions of these presents and of the
Memorandum of Association the Association shall have power to do all
things conducive to the objects expressed in the Memorandum of
Association but such power shall be exercisable only through or by
the authority of the Founder and Director or the Director for the
time being or by the Authority of the Council or of a Resolution
passed by three-fourths of the Members present in person cr by proxy
at a Special General Meoting duly called for the purpuse.

12.  Withont detracting from the generality of the above power
the Association may discharge the debts of and any liability in con-
nection with any of the Institutions mentioned in the Memorandum of
Agsociation and may pay all expenses of and incident to the formation
and incorporation of the Association and the acquisition of its property
And may establish and maintain branches of the Association ot such
place or places as the Council may think fis with power to appoint Local
Committees and Local Secretaries and to regulate the proceedings of
such Branches and Local Commiittees as the Council may think fit.
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OFFICE.

13.  The Office shall be at 18 to 26 Stepney Causeway London E,

or at such other place in Bngland as the Couneil shall from time to
time determine.

SEAL.

14, The Council shall forthwith provide a Seal and may from

time to time destroy the same and substitute a new Seal in lien
thereof.

15. The seal shall be deposited at the Office and shall never be
affixed to any document except in the: presence of two Members of.
the Couneil ard in pursuance of g resoliition of the Couneil.

16.  Deeds Bonds and other Contraéts under the Senl made on
behalf of the Association sealed with the Seal signed by two members

of the Council and countersigned by the Sceretary shall be deemed to
be duly executed. -

MANAGEMENT OF THE ASSOOIA’.E‘ION.

17. 'L'he appointment and discharge of Officers of the Association
(other than the Director and Auditor or Auditors) and the admission
of children and young persons to the Homes their retention therein
their discharge therefrom and all arrangenments relating thereto and to
the carrying on or extension of the Spiritual Work or other work of the
Association and the organisation and management of public and other
meetings not being merely Greneral Meetings of the Members shall be
under the sole control of the Founder and Divector during his life or
as long as he shall hold orthodox evangelical doctrines and be in all
respects competent to properly discharge the du

ties of Director or
until he shall voluntarily vetire from the office of

Director.

18. The TFounder and Director is "Nuosas JOHN BarNArDO
I R.C.S.Ed.

19, "T'he Founder and Director may if he think
himself in the Offico of Divector any person w
subject however to the veto of the Council if they shall think the
person selected unsuitablo for the purpose and the Founder and

Direstor may at any time at his sole hiseretion terminate such
agsociation,

fit associate with
hom he may think fig

20.  The person (if any) so chosen

: shall not by reason merely
of being associnted with the Founder

and Diveetor us aforesaid have
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any xight to eall upon the Association to appoint him Director after
the denth or resignation of the Founder and Director and the right of
appointing a Director after such death or resignation shall vest in and
e exercised by the Members of the Association assembled in General
Meeting unless prior to the death op resignation of the Founder and
Director a Successor has been appointed on his recommendation and

approved of by the Members of the Association at a Special Meeting
convened for that purpose.

21.  The powers of any future Director shall be fixed by the

Members of the Association assembled in General M ecting or by the
‘Couneil.

2. Subject to the express provisions of these presents and to
the powers which are exercisable by the Founder and Director and
to the powers which may be given to any future Director the Couneil
may without the sanction of a General Meeting exercise every power
vested in the Association not, by law required to be exercised by a
General Meeting and may do all things necessary or conducive to the
due exercise of every such power and may in particular (but without
detracting from the generality of the above authority) meet for the
despateh of business adjourn any meeting regulate their proceedings
by bye-laws or otherwise determine and from time to time fix or alter
‘the quorum necessary for the transaction of business delegate any of
their powers to any local or other Committes or Sub-Committee or
#0 any individual Member of the Council Local or other Committes
-of the Association and after the death or resignation of the Founder
and Director or during his absence from England for a prolonged period
“without having made proper provision for earrying on the business of
the Association during his absence appoint remove or suspend any
Delegate Secrntary Clerk Superintendont Master Matron Mistress or
-other Employé or Officer not declared to be'in the nomination of the
Members in General Meeting determine their respective duties powers
:and emoluments require (if thought necessary) Security for the proper
discharge of such duties and powers determine the form of application
for membership and of appointing a proxy and hold or authorise the
holding of such prblic or other meetings as they shall think expedient
for giving information concerning or making public the work of the
Association and generally manage and conduct the business and affairs
.of the Association and its ITomes in such manner as they shall think
most conducive to the objects of the Association.

23. "The Council shall consist of ex-oficio and elected members
Provided that for the purpose of approving and rejecting members

.and summoning the First General Meeting the Subscribers of the
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5 Momorandnm of Association ghall act as the Counetl until the close of
the First Geeneral Meeting.

L (e) The Ez-oficio Members shall be the President Vice-
5; : Presidents Treasurer and the Founder and Director and
E‘tl; any Director associated with him ot the Director for
PR the time being.

%“l,! (3) The elected Members ¢hall not be more than 25 in

bl aumber and shall be chosen by the Members in General
i Meeting Five of these who have attended the fewest
Council Meetings or in a]pha.betic_a’l order if equal in
- number of attendances shall retire each year hut shall
\ be eligible for ve-election -after .a-year has -expired
Casual vacancies shell be filled up by the Council at the
next Meeting nftex notice of the vacancy has been
recoived Any Member clected to fill & casual vacancy
shall remain a member of the Council only until the
i next annual meeting No person other than an ez-afficio

i

it

's,! i Member of the Couneil who is not a Member of the
! {’ Association shall be eligible or capable of continuing as
=+ g Member of ‘the Council Any Member of the Council

.
B ok
-

other than an ez-officio Member not attending any
meeting of the Council for 12 ealendar months shall be
deemed to have vacated the appointment unless special
leave of absence shall bave been or shall be given by the
said Council Any Member of the Council may at any
time by notice in writing signed by him and sent or
delivered to the Sccretary resign his membership and
such resignation shall take effect at the next Gteneral

i , . .

gﬁi“} Meeting or on the previous acceptance by the Councll of
51:}11; such resignation.

3 ’E’; r 1 1 i

%I 94. The Council may appoint its own Chairman Vice-Chairman
bigi} and Deputy-Chairman each of whom shall hold office until his
“j‘i: ‘ successor shall be appointed.

i

‘i‘ : 95, No paid Officer of tho Association as such shall serve on the
i . . » »

i Council or any Committee or Sub-Clommittee or have power of voting
§;,:“ A but such Officer shall if required to do so attend sny Meeting of the

Council or of any Committee 0 Sub-Committee to furnish information
This article shall not apply to the Mounder and Director or the
Director for the time being who shall be ex-oficio a Member of the
Clouncil and of ell Committecs including Local Committees.
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96. The Council shall at its first meeting after the Annual
~ " (A 3 o R . 1] - ’
Grerzeral Meoting Lominate from its own body or from other members
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Memarendum of Assogiation shall act as the Council until the close of

Casual vacancies shall be filled up by the Council at the
next Meecting after notice of the vacancy has been
received Any Member elected to fill a casual vacancy
shall remain a member of the Council only until the
next annual mseting No person other than an ez-oficio
Member of the Council who is not a Member of the
Association shall be eligible or capable of continuing as
a Member of the Council Any Member of the Council
other than an ex-oficic Member not attending any
meeting of the Council for 12 calendar mouths shall be
deemed to have vacated the appointment unless special
leave of absence shall have been or shall be given by the
said Council Any Member of the Council may at any
time by notice in writing signed by him and sent or
delivered to the Secretary resign his membership and
such resignation shall take effect at the next General

Meeting or on the previous acceptance by the Council of
such resignation.

the Tirst General Meeting.

ﬂ:i () The Ex-oficio Members shall be the President Vice-
'i: Presidents Treasurer and the Founder and Director and
éi any Director associated with iim or the Director for
i the time heing.

%: (3) The elected Members shall not be more than 25 in
‘]55:‘9,’ number and shall be chosen by the Members in Greneral
;i Meeting Five of these who have attended the fewest
;i;' Coumncil Meetings or in alphabetical order if equal in
[h number of attendances shall retire each year hut shall
i be eligible for re-election -after. .a.-year has-expired
[

1

!

P aiadiind

i

; 24. The Council may appoint its own Chairman Vice-Chairman
e and Deputy-Chairman each of whom shall hold office until his
[ successor shall be appointed.

!

(’51 25, No paid Officer of the Association as such shall serve on the
i Council or any Committee or Sub-Committee or have power of voting
but such Officer shall if required to do so attend any Meeting of the
Council or of any Committee or Sub-Committee to furnish information
This article shall not apply to the I'ounder and Director or the
Director for the time beingwwho shall be ez-ofiicio o Member of the
Council and of all Committees including Local Committees.

; . . .

26. The Council shall at its first meeting after the Annual
~y " | . . . L) - ’
Geueral Meeting nominate from its own body or from ather members

O P AT T T
S

g o s

“Fies =

Bt
Y,



E xR T T

-
Lo

TSR

16

of th'e Association & Finanee Committeo for the consideration of all
quesh?ns connected with the finances of the Association to whom all
financial business shall be submitted and who shall at all reasonable
times have access to the books of the Association.

27, No vesolution of the Coungil to amend or rescind a previous
resolution of the Council shall be effectvol until confirmed at & second
Meeting of the Council after notica in the Agenda paper of the
recommendation of the proposed amendment or recission.

28. The Council may appoint Sub-Committees and may by
resolution delegate all or any of its powers to such Sub-Committees
All Members of these Sub-Committees shall unless otherwise resolved
by the Council hold Office until the first Meeting of the Couneil after
the Annual General Meeting or until their successors be appointed.

29. The Founder and Director shall during his life and after his
death or resignation the Council shall have power to amalgamate with
or affilinte to the Association any Home Institution or Society of a,
character and principles wholly or partially similar in his or their
ppinion to those of the Association and to decide the terms and conditions.
upon whicl such amalgamation or affilistion shall take place The
Council may however (anything in this clause to the contrary
notwithstanding) veto any such amalgamation or affiliation in which
cage it shall not be carried into effect unless the Association shall in
Greneral Meeting assembled approve of the amalgamation or affiliation.

30. All acts done by the Council or by any Commuiteo or Sub-
Committee or by any porson acting as a member or delegate of any
Committee or Sub-Committee shall notwithstanding the existence of
any vacancy or the subsequent discovery of some disqualification or
defect in the appointment of any member of the Council or of any
such Committee or Sub-Committee or any person acting as aforesaid
be as valid as if such vacaney disqualification or defect had not
existed.

MEETINGS.

3l. The first General Meeting shall be held within four culvendar
months irom the Registration of the Memorandum of Association
There shall be an annual General Moeting of Members to be sum-
moned by the Council in the month of April May or June when the
annual report shall be made of the financial and general state of the
Association and such information as to the work of the Association given
as shall be deemed advisable The Conneil shall have power to summon
a Special General Meeting whenever they deem it necessary and the
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v %H' Founder and Director or the Director for the time being ghall have
t, ' the like power to summon & Special Meeting whenever he may de?m
\ gii ‘ it necessary Seven Members persor'lally present ghall be a C]_‘l?.OlL:.m or
Vb any General Meeting The Council shall have power to invite or
a!i:{"_ : admit to the annual General Meeting such persons not heing Members
1‘., "‘4;‘ of the Association as they ghall think proper upon such terms 8s they
Lo ghall deem expedient or they may hold any Special Meeting or
; ‘5,!‘ ‘; Meetings to which Non-Members shall bg admit.tec.l far the purpose of
‘\t \;i '\ giving information as to the work of the Association.
s

i b 39. The Council shall within twenty-one days after receiph of
| r;'g" ‘ & requisition signed by not less than fifty Moembers and stating the
Y L ‘o object for which General Meeting is required summon & Special
Ll General Meeting accordingly No business other than that mentioned
b in the notice shall be discussed at such Meeting.

33, At every meeting of the Association or the Council or of any
Clommittee or Sub-Commitéee:—

(¢) Any question arising shall be decided by a majority of

votes of the Members and in the

first instance by a show
of liands and the Chairman shall in the case of an

equality of votes have a second or casting vote.

(5) The Chairman with the consent of the Meeting may
adjourn the Meeting from time v wme and from place

to place but the business left unfinished at the Meeting
can slone be transacte

d at an adjourned Meeting.
(¢j Every Member shall have one vote only and unless objec-
tion be made to the va

lidity of any vote at the Meeting at

which it is tendered every vote not then and there dis-
allowe

d shall be valid for all purposes w.id the Chairman

shall be the sole and absolute judge of the validity of
any vote tendered.

(d) Minutes of the proceedings shall be kept and thereafter
sh=ll with all convenient speed be recorded in & book
kept for the purposo and shall be signed by the Chair-
man of the Meeting at which such Minutes are read
over and found correet and every such Minute purport-

ing to be so signed shall be prim Jucie evidence of the
facts stated therein.

34, At any General Meoting—-

=}

(a) Votes may be given in person or by Proxy bub no person
not & Member of the Association shall be cavable of being
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appointed proxy and no proxy shall be valid unless it
shall have been deposited with the Secretary not less
than 48 hours before the time fixed for the Meeting
Adjourned Meeting or Poll at which it is to be used
The proxies shall be in such form as the Council shall
approve gnd no proxy shall be valid for more than one
year after its date.

(5) A Poll to be taken in such manner as the Chairman shall
dirept may be demanded in writing by six or more
Members personally present and the resplt of such Poll
shall be deemed to be the Resolution of the Meeting.

i¢) No nomination for any office shall be entertained unless
notice thereof signed by two Members as proposer and
seconder shall have been received by the Secretary not
loss than five days before the Meeting.

(d) The ‘President or in his ahsence the Chairman of the
Oouncil or in his absence the Vice-Chairman or Deputy
Chairman or in their absence the Founder and Director
shall he the Chairman of the Meeting In the absence
of all such persons as aforesuid the Members present
shall choose one of their number to be Chairman.

35. Seven days’ notice at the least specifying the place date and
hour of any General Meeting and the general nature of any special
business to be transacted thereat shall be given to the Members in
manner hereinafter mentioned or in such other manner as the Council
may prescribe but the non-receipt of any notice by any Member shall
nob invalidate the proceedings.

36. All business shall be deemed special that is transacted at &
Special General Meeting and also all business transacted at any
Ordinary General Meeting except the clection of Members of the
Council and other Officers and the veceipt and consideration of
accounts bolance-sheets and reports and information concerning the
work of the Association gubmitted by the Council or by the Founder
and Director or the Director for the time being Provided that any
Member may submit any resolution properly proposed and seconded
to an Ordinary Meoting it he shall have givon to the Secretary not
Jess than 14 days’ notice of such resolution and of the na.mles of the
proposer and seconder by leaving & copy th(.zreof conta.mmg such
names at the Registered Office but not otherwise or posting a copy
containing such names in a prepaid registered envelope addressed to
the Secrotary at such [Legistered Office.

[
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ACCOUNTS.
37.  The financial year shall commence on the 1st of January.

38.  All moneys received shall forthwith be paid to the credit of
the Association at its Bankers and payments shall be made therefrom and
cheques signed as may from time to time be ordered by the Couneil.

39 No payment shall be made without the order or sanction of
the Council.

40.  The Council shall cause true accounts to be kept at such place
in such books and in such manner as they think fit of all the feceipts
oredits paymentsand liabilities of the Association and of all other matters
necessary for shewing the true state and condition of the Association.

41. At the Annual General Meeting the Council shall lay before
the Members 2 Balance Sheet containing a Summary of the estimated
assets and estimated liabilities of the Association arranged under con-
venient heaas a Statement made up to theend of the last financial year
of the income and expenditure of the Association and a Report and
such other information as the Council shall think proper on the state
and progress of the Association.

42. Every such Account Statement or Balance Sheet when
audited end approved by the Annual General Meeting shall be con-
clusive except as regards any error therein discovered within two

months after such approval Any such error so discovered shall be
forthwith corrected.

AUDIT.

43.  Before every Annual General Meeting the accounts of the
Associntion shall be examined and the corractness »f the yearly Balance
Sheet and Statement ascertained by a properly qualified Auditor
or properly qualified Auditors and if more than one then one at least
shall be a Professional or Chartered Accountant. .

44. Such Auditor or Auditors shall be appointed at the Annuay
Greneral Meeting and his or their remuneration shall be fixed by that
Meeting or by the Couneil and no Member of the Council Officer of
the Association (an Auditor for the purposes of this clause not being
considered as an Officer of the Association) or person interested otherwise
than as & Member in any transuetion of the Associstion shull beo eligible
or capable of continuing in Office as A uditor. The Auditor or
Auditors shall ba re-eligible on quitting office and in case of g vacaney
occurring between two annual Genera] Mectings the Council ghal
appoint & suitablo person o act until the next Annual General Meebing.

45, Failing the appointment of Auditor or Auditors as aforesaid

the Bourd of Trade may on the application of five or more Membersy
appoint an Auditor for the current year and fix his remuncration.
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48. At loast fifteen days before the day fixed for the Annual
Greneral Mooting the Council shall deliver to the Auditor or Auditors
the Balal}ce Sheet and statement to be produced to the Meeting and
the Auditor or Auditors shall examine the same acecounts and
vouchers and shall make n Report thereon which shall be submitted
to the ensuing Annual General Meeting.

47. Tvery Auditor shall have a list of books of Account kept
by the Association and shall at all reasonable times have access to the
books and accounts and may in relation thereto examine any Member of
the Council or of any Committee orany other Officer of the Association,

NOTICES:

48. Notices may be served on the Association by leaving the same
at the Registered Office and notices to be given by the Association may
be signed by the Founder and Director or by the Secretary or by any
person authorised by the Council and need not be under Seal.

49. Notices may be given to the Members: by delivery of such
notices or by prepaid letter or posteard sent through the post addressed
to each Member's registered place of abode subject as hereinafter
mentioned Every Member shall upon or before enrolment give his
address to be entered in the Register of Members and such address if
within the United Kingdom or in case none within the United
Kingdom shall be so given the Office of the Association shall for all
purposes relating to the Association be deemed to be such Member’s
registered place of abode.

50. Notice of any General Meeting shall be given in one or

more of the London daily newspapers and shall also be delivered or
sent by post as above authorised.

INDEMNKITY.

51. All Members of ihe Council and other Officers shall be

(¢) Indemnified out of the Funds of the Association from all
"Josses and exponses properly incurred in the discharge
of their respective duties.

(6) Chargeable only each for so much money or property as
he shall actually yeceive for the Association.

(c) Answerable only cach for his own acts neglects or defaults
and not for those of any other person nor for the
insufficiency of any security for money invested or of
title to any ocstate or property acquired nor for any loss
or damage which may happen in the execution of his
dutios unless the same shall happen through his own
wilful neglect or wilful default,
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IN’[‘ERPRETATION.

59, Words importing Males shall include Fomales and words
importing writing shall include printing typewriting lithography or
other substitutes for writing.
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